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Meeting Agenda
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1. Project Methodology

2. Review of Survey Results

3. YG Citizen Feedback



Project Methodology
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Yuułuʔiłʔatḥ Government Strategic Plan

Plan & Prepare

• Conduct Kickoff 

Meeting to confirm 

objectives, define dates, 

and identify 

engagement 

methodology

• Develop Annotated 

Table of Contents 

(ATOC)

Engage & Discover

• Three stage engagement process:

• Stage 1: YG Citizen Survey 

• Stage 2: Validation Session

• Stage 3: Report Results

Document & 

Validate

• Capture outcomes of 

engagement sessions

• Draft Strategic Plan

• Communicate back 

to YG on how 

community 

information is 

included in the 

Strategic Plan

Finalize

• Incorporate 

feedback and final 

comments from all 

stakeholders

• Finalize the YG

Strategic Plan

Strategic Plan Methodology and Work to Date
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Yuułuʔiłʔatḥ Government Strategic Plan
Community Engagement Objectives:

5

Ensuring YG Citizens have an opportunity to provide input on the strategic 

planning process

Understanding YG Citizens beliefs related to high-level visions, values, and 

goals for the Nation 

Providing a summary of YG Citizen service and programming interests, areas 

that Yuułuʔiłʔatḥ Government can support YG Citizens with business and 

personal development and determine overall understanding of Treaty
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Who

Survey was distributed  

virtually to Yuułuʔiłʔatḥ 

Citizens. There was a total 

of 62 respondents, 43 

Citizens fully completed 

the survey and another 19 

Citizens partially 

completed the survey

How

The survey was 

distributed virtually 

through emails and 

social media, and 

physical copies were 

also made available

When

The survey came 

online January 8th and 

closed on February 10th

providing Citizens  

approximately 5 weeks 

to offer input
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Survey - Overview

What

The survey included 18 

questions with a mix of 

multiple choice, 

ranking, and open-

ended questions to 

gather qualitative and 

quantitative data
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Select Multiple

Citizens were asked to 

select multiple answers 

from a list. 

Open Ended

Citizens were asked to 

provide open ended 

text responses to some 

questions. MNP 

organized responses 

based on high level 

themes. 

Rank

Citizens were asked to 

rank options based on 

priority. 
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Survey - Methodology

Select One

Citizens were asked to 

select one answer from 

a list of options.  



Review of Survey Results -
Yuułuʔiłʔatḥ Citizen Demographics
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Demographics of Survey Participants
Total of 62 completed and submitted responses from all around Canada 

• There is close to an even split between those that live on YG 

Treaty Settlement Lands and those that do not. 

• The largest age demographic represented is 40 – 55 Years 

Old.

Age of Respondents

15%

16 to 29 Years 

Old 

30 to 39 Years 

Old
24%

35%

40 – 55 Years 

Old

>55 Years Old

26%

32 Citizens 

30 Citizens 

Do you currently live on YG Treaty Settlement 

Lands?

No Yes

Total of 62 Respondents. 
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Where – Off-TSL Respondent Location

0 2 4 6 8 10 12

Calgary

Campbell River

Comox Valley

Fort St. John

Meriitt

Nanaimo

Ontario

Port Alberni

Powell River

Tofino

Ucuelet

Vancouver

Victoria

Number of Respondents 

L
o

c
a
ti

o
n

Location of Respondents 

Total of 32 Off-TSL Respondents. 
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Knowledge and Confidence in YG’s 
Citizen Service and Programming 
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Knowledge On-TSL 

0% 5% 10% 15% 20% 25% 30% 35%

I’m not aware of any citizen services or programming offered by 

YG

I know YG has citizen services and programming, but I don’t 

really know what they are

I know a little bit about YG’s citizen services and programming

I am very familiar with YG’s citizen services and programming

Chart How much do you know about YG’s citizen services and programming?
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Knowledge Off-TSL 

0% 5% 10% 15% 20% 25% 30% 35% 40%

I’m not aware of any citizen services or programming offered 

by YG

I know YG has citizen services and programming, but I don’t 

really know what they are

I know a little bit about YG’s citizen services and 

programming

I am very familiar with YG’s citizen services and programming

How much do you know about YG’s citizen services and programming?
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Service Provision Confidence 

Q: Please rate how strongly you agree with the statement below for each YG citizen service.

"I receive the service I expect from the following programs and services"

45% of 

total 

47% of 

total 

50% of 

total 

47% of 

total 

0

5

10

15

20

25

Administration Communications Language Fisheries

N
u

m
b

e
r 

o
f 

R
e
sp

o
n

d
e
n

ts
 

Citizen Service 

Top Rated YG Citizen Services

Strongly Agree Agree

All Respondents 
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Service Provision Confidence 
Q: Please rate how strongly you agree with the statement below for each YG citizen service.

"I receive the service I expect from the following programs and services"

On-TSL Vs Off-TSL

0%

5%

10%

15%

20%

25%

30%

35%

%
 o

f 
R

e
sp

o
n

d
e
n

ts
 

Citizen Service 

Top Rated YG Citizen Service Rating

On-TSL Off-TSL

Top rated On-TSL: 

Communications, Fisheries, 

Health,  Administration, 

Language.

Top rated Off-TSL: 

Language, Heritage, 

Culture, Communications, 

Administration.



MNP.caWherever business takes you 16

Service Provision Confidence 

Q: Please rate how strongly you agree with the statement below for each YG citizen service.

"I receive the service I expect from the following programs and services"

0

2

4

6

8

10

12

14

16

Economic Development Land and Resources Satellite Office Youth

N
u

m
b

e
r 

o
f 

R
e
sp

o
n

d
e
n

ts
 

Citizen Service 

Lowest Rated YG Citizen Services 

Diagree Strongly Disagree

37% of total 31% of total 27% of total 23% of total 

All Respondents 
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Service Provision Confidence 
Q: Please rate how strongly you agree with the statement below for each YG citizen service.

"I receive the service I expect from the following programs and services"

On-TSL Vs Off-TSL

0%

5%

10%

15%

20%

25%

%
 o

f 
R

e
sp

o
n

d
e
n

ts
 

Citizen Service 

Lowest Rated YG Citizen Services 

On-TSL Off-TSL

Lowest rated On-TSL: 

Economic Development, 

Youth, Satellite Office, Land 

& Resources, Culture.

Lowest rated Off-TSL: 

Economic Development, 

Land & Resources, Elders, 

Asset Management, 

Fisheries. 
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Service Provision Confidence 
Q: Do you have any additional feedback, comments, or questions related to your Citizen Service 

selections?

"I receive the service I expect from the following programs and services"

Self-determination

Legal authority, leadership, 

and capacity to pursue 

interests and determine 

destiny

Enhanced 

Substance Abuse 

Supports 

Communication 

Responsiveness of 

Administration

Business & Capacity 

Development 

Citizen Service 

Offerings

Citizen Service 

Accessibility

Urban Citizens 

Underrepresented 

and Underserved 

Preventative 

Supports for 

Youth

Parental 

Programming

More Accessible 

Prenatal Program  

Disability 

Supports 

Programming for 

Young Women –

Warriors Program 

for Young Men 

Lack of 

Afterschool 

Programs for 

Youth 

No Preschool 

Limited Housing 

Options Available 

Lack of 

Assistance 

with Rental 

Repairs 

Limited 

Assistance with 

Community 

Business 

Activity 

Lack of Training 

and Capacity 

Building 

Opportunities

Lack of 

Community 

Safety 

Lack of Mental 

Health 

Supports 

Low Staff 

Morale 

*Size of bubbles 

correlates to 

prevalence of 

responses.  



Off-TSL Citizens | Department 
Satisfaction 
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Department Satisfaction 
Q: In your personal experience, which Departments are best meeting your needs as a citizen living 

off Treaty Settlement Lands?

• Top rated Departments 

include: Communication, 

Language, Education, and 

Administration 

• Lowest rated 

Departments include: 

Warriors, Land & 

Resources, Preschool, 

and  Daycare.

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Youth

Warriors

Satellite Office

Social Services

Land and Resources

Harvesting

Fisheries

Finance

Elders

Education

Economic Development

Preschool

Daycare

Language

Heritage

Culture

Communications

Administration

Total Respondents 

D
e
p

a
rt

m
e
n

t 

Department Satisfaction 

Off-TSL

Indicates mainly On-TSL 

Department Programming 
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Department Satisfaction 
Q: Do you have any comments, questions, or concerns regarding how YG Departments or 

Programs are meeting your personal needs as a citizen who lives off Treaty Settlement Lands?

Picnic Area: Signage on 

other side of overpass  

Develop short and 

long-term goals

Meet current and 

future needs  

Complete Lack 

of Adequate 

Service 

Provision for 

Off-TSL 

Citizens 

Lack of Political 

Representation 

Inability to 

Access Skills 

Training and 

Capacity 

Building 

Programs and 

Funding 

Lack of 

Adequate and 

Consistent 

Communicatio

n with Off-TSL 

Citizens 

Elders Residing 

Within the 

Community 

Receive 

Enhanced 

Support 

Lack of Political 

Representation 

Lack of 

Adequate and 

Consistent 

Communication 

with Off-TSL 

Citizens 

Lack of 

Opportunities for 

Off-TSL Citizens 

to Engage in 

Cultural Events

Lack of Housing / 

Ability to Return to 

the Community 

Elders Residing 

Within the 

Community 

Receive Enhanced 

Support 

Unresponsive 

Administration 

Off-TSL

Other: High cost of living for off-TSL Citizens posing challenges, concern regarding disbursement finalization times –

X-Mas gift distributions, appreciation for the weekly newsletter and automated phone calls.



Housing Needs 
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Housing Needs 
Q: What are your most important needs related to Housing?

• Housing repair and 

maintenance supports on 

and off TSL, more housing 

availability on TSL, and 

enhanced home purchase 

supports on and off TSL 

were indicated as the most 

important needs related to 

Housing by respondents. 

• Respondents also indicated 

a desire for the provision of 

senior housing, as well as 

support to alter current 

homes to become suitable 

to host multiple 

generations.

Select all that apply 

0 5 10 15 20 25 30 35 40

Improved affordability

Home purchase supports on and off TSL

Housing repair & maintenance supports on and off TSL

More housing availability on TSL

More single-family housing on TSL

More multi-family housing on TSL

Total Respondents 

N
e
e
d

s 

Housing Needs 

All Respondents 
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Housing Needs 
Q: What are your most important needs related to Housing?

Select all that apply 

On-TSL Vs Off-TSL

0 5 10 15 20 25

Improved affordability

Home purchase supports on and off TSL

Housing repair & maintenance supports on and off TSL

More housing availability on TSL

More single-family housing on TSL

More multi-family housing on TSL

Total Respondents 

N
e
e
d

s

Housing Needs 

On-TSL Off-TSL
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Housing Needs 
Q: Which housing type best suits your current needs?

• Homes for purchase, 

detached single and 

multi family homes are in 

high demand. 

• Condos and detached 

rentals are of lower 

priority for Citizens.

Select all that apply 

0 2 4 6 8 10 12 14 16

Apartment Rentals

Condos

Detached Single-family Homes

Detached Multi-family Homes

Accessible Homes

Detached Rental Homes

Homes for Purchase

Total Respondents 

H
o

u
si

n
g

 T
y
p

e
 

Desired Housing Type 

All Respondents 
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Housing Needs 
Q: Which housing type best suits your current needs?

Select all that apply 

On-TSL Vs Off-TSL

0 1 2 3 4 5 6 7 8 9 10

Apartment Rentals

Condos

Detached Single-family Homes

Detached Multi-family Homes

Accessible Homes

Detached Rental Homes

Homes for Purchase

Number of Respondents 

H
o

u
si

n
g

 T
y
p

e
 

Desired Housing Type 

On-TSL Off-TSL



Education Needs 
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Education Needs 
Q: What are your most important needs related to Education?

Select all that apply 

0 5 10 15 20 25

Increased funding and financial support

Increased awareness of available programs and courses

Access to Trades programs and apprenticeships

Assistance with childcare

Assistance with transportation

Assistance pursuing a GED/Dogwood Diploma

Extra-curricular activity funding supports (for elementary and

secondary students only)

Tutoring and education assistance

Number of Respondents 

N
e
e
d

s

Education Needs 

On-TSL Off-TSL

On-TSL Vs Off-TSL

• Increased awareness with 

regards to available 

programs and services, 

increased funding and 

financial supports, as well 

as access to trades and 

apprenticeship programs 

are indicated as the highest 

education priorities for 

respondents.

• A new student support 

worker, greater supports 

for students with 

disabilities, enhanced 

cultural programming, as 

well as increased results 

reporting are other 

education needs expressed 

by respondents. 



Property Tax

As part of our Treaty, Yuułuʔiłʔatḥ citizens are scheduled to 
begin paying property and income taxes (in addition to the GST 
& PST already in place). Property tax and income tax are 
currently due to be in place no later than January 1, 2024.
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I am familiar with the impending changes 

related to property taxes on Yuułuʔiłʔatḥ 

Treaty Settlement Lands.

I know a little bit about the impending 

changes related to property taxes on 

Yuułuʔiłʔatḥ Treaty Settlement Lands.

I have not heard of the 

impending changes related to 

property taxes on Yuułuʔiłʔatḥ 

Treaty Settlement Lands.

30

Q: Please rate your understanding of property taxes to be charged to citizens who own houses 

and/or land on Yuułuʔiłʔatḥ Treaty Settlement Lands.

Property Taxation 

I have heard about the impending 

changes related to property taxes 

on Yuułuʔiłʔatḥ Treaty Settlement 

Lands, but I am not sure what they 

mean for me.

On-TSL: 20%

Off-TSL: 16%

On-TSL: 30%

Off-TSL: 13% 

On-TSL: 27%

Off-TSL: 22%

On-TSL: 20%

Off-TSL: 28%

On-TSL: 3% No Response 

Off-TSL: 21% No Response All Respondents 
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I am prepared to pay property taxes on my 

house(s) and/or land on Yuułuʔiłʔatḥ Treaty 

Settlement Lands.

I am not prepared to pay property taxes on my 

house(s) and/or land on Yuułuʔiłʔatḥ Treaty 

Settlement Lands.

I do not own a house and/or 

land on Yuułuʔiłʔatḥ Treaty 

Settlement Lands.

31

Q: Please rate your preparedness to pay of property taxes on your houses and/or land on 

Yuułuʔiłʔatḥ Treaty Settlement Lands.

Property Taxation 

I am not sure if I am prepared to 

pay property taxes on my house(s) 

and/or land on Yuułuʔiłʔatḥ Treaty 

Settlement Lands.

On-TSL: 17%

Off-TSL: 0%

On-TSL: 17%

Off-TSL: 6%

On-TSL: 37%

Off-TSL: 63%
On-TSL: 27%

Off-TSL: 9%

On-TSL: 2% No Response 

Off-TSL: 22% No Response All Respondents 



Income Tax

As part of our Treaty, Yuułuʔiłʔatḥ citizens are scheduled to 
begin paying property and income taxes (in addition to the GST 
& PST already in place). Property tax and income tax are 
currently due to be in place no later than January 1, 2024.
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I have not heard of the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

I am familiar with the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

Income Taxation 
Q: Please rate your understanding of new income taxes to be paid to Yuułuʔiłʔatḥ Government.

47%

17%

I have heard about the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

23%

I know a little bit about the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

10%

• Data suggests that there is a limited level of understanding amongst 

survey respondents surrounding the new income taxes to be paid to 

Yuułuʔiłʔatḥ Government – with close half of respondents having not 

heard of the impending changes. 

On-TSL 

3% No Response 
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I have not heard of the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

I am familiar with the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

Income Taxation 
Q: Please rate your understanding of new income taxes to be paid to Yuułuʔiłʔatḥ Government.

47%

9%

I have heard about the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

19%

I know a little bit about the 

impending changes to income 

taxes to be paid to Yuułuʔiłʔatḥ 

Government.

3%

• Data suggests that there is a limited level of understanding amongst 

survey respondents surrounding the new income taxes to be paid to 

Yuułuʔiłʔatḥ Government – with close half of respondents having not 

heard of the impending changes. 

Off-TSL 

22% No Response 
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I am prepared to pay income 

taxes to Yuułuʔiłʔatḥ 

Government.

I am not sure if I am prepared 

to pay income taxes to 

Yuułuʔiłʔatḥ Government.

Income Taxation 
Q: Please rate your preparedness to pay income taxes to Yuułuʔiłʔatḥ Government.

13%

50%

I am not prepared to pay 

income taxes to Yuułuʔiłʔatḥ 

Government.
23%

I will not be required to pay 

income taxes to Yuułuʔiłʔatḥ 

Government.
10%

• Data suggests that alongside limited understanding of income taxes to be 

paid to Yuułuʔiłʔatḥ Government, there are low levels of preparedness to 

pay amongst survey respondents.

• Close to half of survey respondents indicated that they are not sure if they 

are prepared to pay income taxes to Yuułuʔiłʔatḥ Government. 

2% No Response 

On-TSL 
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I am prepared to pay income 

taxes to Yuułuʔiłʔatḥ 

Government.

I am not sure if I am prepared 

to pay income taxes to 

Yuułuʔiłʔatḥ Government.

Income Taxation 
Q: Please rate your preparedness to pay income taxes to Yuułuʔiłʔatḥ Government.

6%

22%

I am not prepared to pay 

income taxes to Yuułuʔiłʔatḥ 

Government.
13%

I will not be required to pay 

income taxes to Yuułuʔiłʔatḥ 

Government.
38%

• Data suggests that alongside limited understanding of income taxes to be 

paid to Yuułuʔiłʔatḥ Government, there are low levels of preparedness to 

pay amongst survey respondents.

• Close to half of survey respondents indicated that they are not sure if they 

are prepared to pay income taxes to Yuułuʔiłʔatḥ Government. 

21% No Response 

Off-TSL 



Business and Personal 
Development Support  
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Business Development 

38

JOB TRAINING & 

CAPACITY 

DEVELOPMENT 

1
ENTREPRENEURSHIP 

(E.G., TRAINING, 

DEVELOPMENT, 

FUNDING)

2
BUSINESS 

LICENSING & 

REGULATION 

3

Other: Leasing of commercial/industrial lands to non-YG affiliated entities, hire/train Nation Citizens before hiring non-

Citizens, greater youth involvement. 

Q: How can YG support citizens with business development?

Top Three Choices

All Respondents 
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Business Development 

39

On-TSL Vs Off-TSL

Q: How can YG support citizens with business development?

0 2 4 6 8 10 12 14 16 18

Business licensing and regulation

Entrepreneurship (e.g., training, development, funding)

Job training and capacity development

Partnership programs and ideas

Priority given to Citizen-Owned Businesses

Nation owned for-profit business

Number of Respondents 

S
u

p
p

o
rt

s

Business Development Supports 

On-TSL Off-TSL

Select all that apply 
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Personal Development 

40

EDUCATION 

1
HOUSING

SUPPORTS 

2
CULTURAL 

PRESERVATION 

3

Other: After school programs, healing for those suffering substance abuse, external mentorship opportunities.   

Q: How can YG support citizens with personal development?

Top Three Choices

All Respondents 
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Q: How can YG support citizens with personal development?

On-TSL Vs Off-TSL

0 2 4 6 8 10 12 14 16 18

Cultural Preservation and Education

Education and Training Supports

Family Supports (childcare subsidies, etc.)

Health and Wellbeing Supports

Housing Supports

Increased Community Services

More Supports for Children & Youth

More Supports for Elders

Number of Respondents 

S
u

p
p

o
rt

s

Personal Development Supports 

On-TSL Off-TSL

Personal Development 

Select all that apply 



Community Success 
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Picnic Area: Signage on 

other side of overpass  

Develop short and 

long-term goals

Meet current and 

future needs  

Increased 

Housing 

Availability & 

Home 

Ownership  

Increased 

Business 

Activity and 

Sustainable 

Employment 

Sustainable 

Fishery and 

Forestry Sectors 

Enhanced 

Service Provision 

– All Realms, 

Accessibility, 

Offering 

Expansion  

Nation with a 

Thoughtful and 

Democratic 

Electoral and 

Engagement 

Process

Greater Balance 

Between Funding 

On and Off TSL

A Functioning 

Professional 

Civil Service

Greater 

Investment in 

Youth 

Mentorship 

Continued 

Cultural 

Revitalization 

Efforts 

Greater 

Community 

Safety and 

Security 

Enhanced 

Community 

Infrastructure, 

Landscaping 

Community Future  
Q: What does success for the Yuułuʔiłʔatḥ Community look like in 25 years?

More Supports 

for Citizens 

Pursuing Higher 

Education 

Greater 

Communication 

between 

Departments and  

Citizens 

Nation Become 

More of a 

Community 

Healthy 

Community – In 

Mind, Body, and 

SpiritCorrelates to 

prevalence of 

responses.  



End of session.

Thank you.

For questions, please contact Silver McLaughlin 

(silver.mclaughlin@mnp.ca)


