HITACU ASSEMBLY

MONDAY, MARCH 18, 2024

5:00pm Dinner & 6:00pm Assembly
CIXWATIN CENTRE GYM, HITACU
ZOOM & LIVESTREAM

Cixvatin Centre Gym
e 5:00pm Dinner starts
e 6:00pm Assembly starts

Zoom

e 6:00pm Assembly starts
WWW.ZOOM.US
Meeting ID: 831 7768 4746
Meeting Passcode: 252967
Tel: 1(778) 907-2071

@)
@]
(@)
@)

Livestream available on Facebook.

To participate in the meeting you must attend via
ZOOM. Questions will not be taken from Facebook.
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Yuutu?it?ath

NOTICE IN ACCORDANCE WITH YUULU?IL?ATH LAW

HITACU ASSEMBLY

In accordance with Section 4.2 of the Government Act YFNS 2/2011, notice is hereby given that a
meeting of the hitacu Assembly has been called for the following date:

Date: Monday, March 18, 2024

Time: 6:00 p.m.

Location: Cixvatin Centre Gym, hita¢u / Zoom
DRAFT AGENDA

The agenda is in draft form until approved by the Citizens at the meeting of the hitacu Assembly.
Additional items may be added at the time we adopt the agenda.

1. Call to order
2. Opening Ceremonies/Welcoming remarks
3. Adoption of the Agenda
4. Executive Reports
5. Presentation of Draft 2024/2025 Annual Budget
6. Other
a.
b.
C.
Zoom Instructions
7. Adjournment Dial In #: 1(778) 907-2071
Meeting ID: 831 7768 4746
Passcode: 252967

Voting on Zoom

When the Chairperson calls for a vote, the
Chairperson will request that eligible voters on
Zoom use the “raise hand” feature on Zoom
(click Reactions > Raise Hand), or state their
full name followed by “yay" or “nay”.

Notice Date: January 15, 2024
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Executive Report

Prepared by: Charles McCarthy Date: March 13, 2024

Executive Portfolio: President & Lands and Resources

PRESIDENT HIGHLIGHTS

e The LCAC (Lands Claims Agreement Coalition) recently attended meetings with Canada,
including cabinet ministers, to:

o Address concerns that non-treaty Nations can obtain rights took us treaties to obtain.

o Advocate for the passage of an act through Parliament that will clearly state that all
federal laws are to be interpreted to uphold the Aboriginal and treaty rights of the
Indigenous peoples of Canada, and not invalidate them.

o Advocate for the establishment by Parliament for a Commissioner of Modern Treaty
Implementation (CMTI) who will report to Parliament on the status of implementation of
Treaties — this will enhance accountability on Canada to meet their treaty commitments —
we’ve been pushing for this for over 20 years — finally looks like it will occur.

e |In February, attended the Alliance of BC Modern Treaty Nations annual leadership meeting and
the AGM of the Alliance’s Society. The Society was recently created to enable the
Alliance Nations to obtain funding directly from BC, have staff and enable greater advocacy for
the eight Modern Treaty Nations within BC. The Society obtained $1.5 million over 2 years.

e Asthe BC Government reviews its legislation to be consistent with UNDRIP, we need to ensure
that our Treaty rights are not eroded, and that YG's voice and positions are heard by BC and
other Nations. We created a new department in January - Intergovernmental Affairs, with staff
expected to grow to four by September. All positions will be funded by Government grants.

e Currently in negotiations with Canada through the Self-Governing Indigenous Governments
group to obtain committed long-term funding for Lands, Resources & Treaty Management,
Infrastructure, and Language, Culture and Heritage.



e We obtained support from the District of Ucluelet for our request to BC for joint management
with BC of our foreshore in the inlet - we expect that negotiations with BC will take another
year.

e Given Ucluelet is Yuutu?it?ath traditional territory, our staff is currently developing a draft
relationship agreement with the District of Ucluelet for the Executive to consider.

LANDS AND RESOURCES PORTFOLIO HIGHLIGHTS

e On February 29, YG received $19,026,566.00 for the settlement of a specific claim under
Canada’s Specific Claims Policy related to Canada’s mismanagement of timber on former
Yuutu?it?ath Indian Reserves. The funds are currently being held in an interest-bearing bank
account until such time that new legislation and investment management and policies are
finalized to oversee the disbursement of funds for specified purposes. Engagements with
citizens on the draft legislation are anticipated to take place in April.

e Projects for the Salish Sea Initiative have been ongoing. The 36’ Landing craft is expected to
arrive this month. Funding in the 2024/2025 fiscal year is confirmed to receive $300,000.

e The Joint Fisheries Committee (JFC) with Maa-nulth Nations and Canada determined that we
used the full underage for sockeye and were slightly under other species.

e In partnership with Forsite Consultants, we are developing an Integrated Resource
Management Plan (IRMP) to support land and resource management within the traditional
territory. A conservation Network will be established to further integrate and connect
ecological, cultural, and social values. Next steps will be community engagement and
developing practices to inform future forest management planning and practices.

e We are collaborating closely with the Ministry of Forests to continue our efforts in obtaining a
First Nations Woodlot License in the Arrowsmith TSA and in the Kennedy Lake area

e Ministry of Forests has offered YG a First Nations Opportunity agreement (FTOA) which is the
undercut volume of 80,000 m3 from the Interfor license in Arrowsmith TSA.

MEETINGS ATTENDED:

e Virtual Information Session for Citizens for the WLE Logging (1968 — 1971) Specific Claim
Settlement — December 4, 2023

e Hitacu and Port Alberni Community Holiday Dinners

e SD70 Co-Governance Dinner — Feb. 12

e Alliance of BC Modern Treaty Nations Leadership Meeting — Feb. 16
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e Hosted meeting with Marine Shipping Sub Committee Staff (TMX) — Feb. 21
e Executive Strategic Priorities Setting Session — Nov. 28

o Legislature Meetings — Dec. 11, Feb. 26, March 4

o Bi-weekly Executive Meetings

e Monthly Maa-nulth Me Too Meetings

e Monthly Maa-nulth Board of Directors Meetings

e Monthly NTC Board of Directors Meetings

UPCOMING ACTIVITIES:

e NTC Budget Meeting — March 26

e West Coast Transit Launch — Early April

e (Citizen engagement on draft legislation — April

e Alliance of BC Modern Treaty Nations Premier’s Forum — June 4

Charles McCarthy, President
Lands and Resources Executive Portfolio Holder
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EXECUTIVE REPORT - CULTURE, LANGUAGE & HERITAGE

Prepared by huupk"ista?ags Asya Touchie - Member of the Executive for the hitacu Assembly March 18/24

The winter is nearly over and | for one am looking forward to a very productive
spring and summer for the Yuutu?if?ath Government. We've made a lot of
progress in the Department of Culture and Heritage recently and I'm pleased to
share some highlights.

We are continuing to work with the Royal British Columbia Museum to repatriate
Yuutu?if?ath artifacts. We are anticipating the return of additional artifacts later
this year and are assessing opportunities to take ownership of items while they
remain in the museum until we are able to bring them home. We have heard from
citizens and elders about this important work and look forward to continuing this
engagement as a central part of our repatriation efforts.

I'm pleased to share that the baby welcoming will be returning to hitacu in the
spring. We last hosted this event in 2018 and it was such a valuable opportunity
for citizens to connect with each other and with our culture. And of course, it's
going to be wonderful welcoming and celebrating a new generation of
Yuutw?it?ath.

The canoe log that was located in Ucluelet has been returned to hita¢u. This is
the start of the new cultural outdoor space that will be located next to the mini
big house. | am excited to see the progress and to have citizens gather in the
space.

Unfortunately, Ahousaht will no longer be a destination for Tribal Canoe Journeys
this year. However, work is underway to launch our own Yuutu?if?ath canoe
paddle that will involve travelling around the Ucluelet area. Stay tuned for more
information on this exciting opportunity!
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EXECUTIVE REPORT - CULTURE, LANGUAGE & HERITAGE

Prepared by huupk"ista?ags Asya Touchie - Member of the Executive for the hitacu Assembly March 18/24

Culture Nights are taking place twice a week in hitacu and the number of
participants has been steadily growing. | want to extend a huge thank you to
everyone who has taken the time to attend and would encourage anyone who
hasn’t had the chance to stop in if you're able. Our culture should be accessible
to all of our citizens and opportunities like this allow us to build connections with
each other and to learn more about our shared heritage. Our culture has so much
value and | look forward to continuing to work with citizens to promote and share
it.

MEETINGS

Executive Meetings - Nov. 28, Dec. 12, Jan. 9, Jan. 23, Feb. 6, Feb. 20, Mar. 1, Mar. 5
Legislature Meetings - Dec. 11, Feb. 26, Mar. 4, Mar. 11

Citizenship and Enrolment Committee Meeting - Mar. 11

Committee of the Whole - Mar. 11

Department of Culture, Language & Heritage Update Meetings - Dec. 6, Jan. 5, Jan. 19,
Feb. 5, Feb. 16, Mar. 1, Mar. 15

Strategic Planning Meeting - Nov. 28

UPCOMING

Nuuchahnulth Tribal Council Extraordinary General Meeting - Mar. 26
Executive Meetings - bi-weekly
Department of Culture, Language & Heritage Update Meetings - bi-weekly

\

huupk“ista?aqgs - Asya Touchie /
Executive Member - Culture Language & Herftage
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Executive Report

Prepared by: Levana Mastrangelo
Date: November 27,2023 — March 18, 2024

Executive Portfolio: Assets Management

PORTFOLIO HIGHLIGHTS:

e Assets Department Budget reviews
e Plan for Infrastructure at Way Resorts
e Local Government Learning Academy Conference through the Alberni-Clayoquot Regional
District in Vancouver Richmond, January 31 — February 2nd
e Natural Resources Canada — National Benefits Framework for the upcoming Loan Guarantee
Program, for First Nations BC, held on February 22, 2024
o Richmond, BC
o Introductions and Invitation meeting Held Virtually February 7, 2024

e Thriving Nations — Nuu-chah-nulth Economic Development Corporation Event and Business

Awards, held on Feb 29 - March 1, 2024.
o Parksville, BC

MEETINGS ATTENDED:

Executive Legislature Meetings

e Bi-weekly Executive Legislature Meetings — 5
e Executive Strategic Priorities Sessions with MNP, Nov 28, 2023



Ordinary Legislature Meetings

e 3-meetings and 1-committee-of-the-whole meeting

Other Meetings — Appointed Boards

e NTC Annual General Meeting, Nov 30, 2023

e Maa-nulth MWG Annual Meeting, Campbell River, December 4t

e YG Holdings (Limited Partners) Meeting — Thursday January 25, 2024, and continued
motions and votes through email, to include all directors.

Alberni-Clayoguot Regional District

e Transportation Committee — ACRD, quarterly meetings, one meeting per 4-months (Feb 9,
2024)
e West Coast Committee Meetings: 1-2 meetings monthly and as needed.
e Committee of the Whole Meeting: 1-2 meetings monthly and as needed.
e Board of Directors Meeting: 2-meetings monthly
o Regional Hospital District; 1-meeting monthly
e Medicine Farm Discussion with ACRD, Feb 13, 2024

UPCOMING ACTIVITIES:

Executive Member
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Executive Report

Prepared by: Gert Touchie Date: March 3, 2024

Executive Portfolio: Community Services

PORTFOLIO HIGHLIGHTS:

Healthcare

Social Services
Education
Community Services

oo w®>

Details

A. Healthcare
e Harm reduction, AA Meetings, Coffee space, Safe Drug use.
e Dr. Marshall on Thursday, on going.
e Simble has departed, on search for new Health Director.
e Physio on site for day care.
e Sub Regional Caucus with NTC — Incorporate TOR. ‘Govern our Health’

B. Social Services
e Soup Kitchen still on, with new cooks.
e HCA busy and active.
e Increase in subsidy
e Citizenship, Applications are submitted and reviewed.

C. Education
e Kathleen McCarthy has been hired as Indigenous Support worker for schools.
e Jennifer Touchie has moved into Education Manager position, as Karen
Severinsen has retired.
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Daycare, Increased assistance to assist services. ADHD, Learning and speech
support.
Pacific Rim SD70

D. Community services

Outreach Support worker, Kimberly Touchie, will help oversee harm reduction,
train for Jordon Principle rep.

Planning for Baby Welcoming and Auuk“aana for April 6th.

Office reno in Social Services department, some staff have limit to
communications.

Lots of support from community to Youth leaving for JANT for Spring Break.
Good luck to all participants.

Night Sun Bear offers Cultural Counselling, land base healing.

Women Warrior groups are alive and well, and busy with programs with support
from different resources within community.

Soup Kitchen has been having many people turning up for Cultural dance
practices, Staff from UES and USS and the Principle have shown up to see and
witness our students. Our students have welcomed with open arms and shown
how proud they are of our culture.

MEETINGS ATTENDED:

e CBT monthly update meetings.

e Co-Governance meeting SD70

e Monthly meetings with Community Service staff

e Personnel as needed.

e Special Assembly meeting.

e Bi-weekly Executive meetings.

UPCOMING ACTIVITIES:

e Baby Welcome, Auuk¥aana April 6%, Hitcau

Gert Touchie

Executive Member
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Executive Report

Prepared by: Lorri Touchie Date: Nov 27, 2023 to Mar 18, 2024

Executive Portfolio: Finance Portfolio

PORTFOLIO HIGHLIGHTS:

e A. Meetings
e B. Finance Department Updates
e C. Upcoming Activities

MEETINGS ATTENDED:

e Biweekly Meetings with CFO: Nov 27, Dec 12, Jan 5, Feb 5, Feb 16, Feb 23, Mar 18
e Biweekly Executing Meetings: Nov 28, Dec 12, Jan 9, Jan 23, Feb 6, Feb 20, Mar 5,
e Special Executive Meeting: Mar 1

e Ordinary Legislature Meetings: Dec 11, Feb 26, Mar 4, Mar 11,

e Committee of Whole: Mar 11,

e Finance Committee Meeting: Dec 6, Mar 4

e Assemble Meetings: Nov 27, Mar 18

e External Meetings: Nov 28, Nov 30, Feb 27, Mar 12,

FINANCE DEPARTMENT UPDATES:

e Jan 15, 2024: Start of new Intermediate Accountant, David Alderdice

e Budget 2024-2025 Preparation: From Nov 2023 to March 2024

e Nov 28 & 29, 2023: Executive workshops were held to review/confirm strategic
priorities (from the YG Master Strategic Plan complied from citizens, government
leaders and staff.
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e Directors and Managers formulated work plans. Was reviewed with Executive and or
Director of Operations

e Jan-Feb 2024: Finance committee reviewed the budget with details with CFO and
recommended it to Legislature.

e March 4: Legislature completed 1% reading of the Budget Act.

e March 11: Legislature Committee of Whole reviewed budget with CFO.

e March 11: Legislature convened for the 2" reading of the Budget Act.

UPCOMING ACTIVITIES:

e Financial Analysis and Management Accounting Online Certificate Course: Next Intake
e Biweekly Executive Meetings
e Biweekly Meeting with CFO

Respectfully yours,

Lorri Touchie
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YUULUMI2ATH GOVERNMENT

ANNUAL BUDGET ACT, 2024-2025
YFNS 85/2024

DEPOSITED IN THE

This law enacted on 4, 2024. REGISTRY OF LAWS AND
OFFICIAL RECORDS

ON / /

Signed

Charles McCarthy, President of the

. Signature of Law Clerk
Yuuhu?it?ath Government £
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YUULUNE?2ATH GOVERNMENT
ANNUAL BUDGET ACT, 2024-2025 YFNS 85/2024

Page 5

PART 1 - INTRODUCTORY PROVISIONS
Short title
1.1 This Act may be cited as the Annual Budget Act, 2024-2025, YFNS 85/2024.
Executive oversight

1.2 The member of the Executive holding the finance portfolio is responsible for the executive
oversight of this Act.

Adoption of annual budget
1.3 The annual budget attached as Schedule 1 is adopted for the 2024-2025 fiscal year.
Commencement

1.4 This Act comes into force on the date it is enacted.

18



YUULUNE?2ATH GOVERNMENT
ANNUAL BUDGET ACT, 2024-2025 YFNS 85/2024

Page 6

SCHEDULE 1 - YUULUNL2ATH GOVERNMENT
ANNUAL BUDGET
FOR THE 2024-2025 FISCAL YEAR
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Yuulu?it?ath Government — Ucluelet First Nation
2025 - 2029 FINANCIAL PLAN

Forecast Forecast Forecast Forecast Forecast
April1, 2024 April1, 2025 April1, 2026 April1, 2027 April1, 2028
March 31,2025 March 31, 2026 March3i, 2027 March 31,2028 March 31, 2029

REVENUE
Grants
Fiscal Financing Agreement:

Canada B,144.473 B,307,369 B.473,516 8,642 586 8815846

Canada - Other - FFA, ISC 321,593 325,393 329,167 267,275 271,202
Canada - BRS 300,000 300,000 300,000 300,000 300,000
Canada - forgiveness of debt 518,315 - - - -
Canada - other {inclinfra) 4,966 456 5,096,385 5,198,313 5,302,279 5,408,325
Province of BC - RRS 300,000 300,000 300,000 300,000 300,000
Province of BC - Other 48,950 49,939 50,938 51,957 52,896
FMBC Gaming - RRS A50,000 A50,000 450,000 A50,000 A50,000
FNHA - "core’ 735,000 768,500 782,270 796,315 810,642
NTC - "core' (+MCFD) £72,200 565,000 565,000 565,000 S6E.000
Other grants & subsidies 9,065,000 511,000 811,000 125,000 125,000

Total Grants 25,973,103 17,074,586 17,261,204 16,801,813 17,100,010
Property taxes 51,000 &5, 000 53,000 53,000 83,000
Other fees, royalties 352,000 - - - -
Annual implementation fund return 500,000 300,000 300,000 300,000 300,000
Other Income (rent, interest) 878,000 778,000 E78,000 578,000 578,000
Deferred Revenue 2,944 218 410,400 299,818 41,000 752119
Total Revenue 30,708,321 18,627,985 18,602,022 17,783,813 18,793,125

EXPENDITURES
Core Servi incl i

Administration 6,222 465 7,228,865 5,428,165 5,421,865 2,935,100
Aszset Management 5,395,050 2,234,900 1,551,584 1,581,762 2,007,443
Social Housing 266,300 266,300 266,300 266,300 266,300
Community Services 6,558,943 5,020,257 5,112,274 5,206,059 5,303,526
Culture, Language and Heritage B47,926 830,500 508,150 918,983 954,973
Land and Resources 4,178,385 2,780,340 2,589,721 2,491 449 2514533

Total core services+ 23,470,069 18,451,162 15,256,203 16,286,418 13,281.874
Total Expenditures 23,470,069 18,451,162 15,256,203 16,286,418 13,281,874
Surplus (deficit) 7,238,252 166,824 2,345 818 1,497,395 4,811,255
Add:

Add back amortization expense

Proceeds from settlement claims

Insurance proceeds -

Proceeds of debt 1,420,000

Transfer from PY implementation - . - - -
Transfer from reserves, trusts 5,998,859 3,674,000 534 000 439,000 455,000
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Total additions 8,931,637 3,214,176 (1,928,818) (1,397,395) (4,009,255)
Deduct:
Principal payment on debt - 1,800,000
Transfer to reserves, trusts, investments,etc. 402,000 - -
Acquistion of major tangible capital assets (TCA)
Administration 48,000 88,000 144,000 41,000 52,000
Asset Management 1,804,889 28,000 23,000 19,000
Social Housing
Community Services 200,000 - -
Culture, Language and Heritage 40,000 40,000 40,000 40,000 750,000
Land and Resources 230,000 - 100,000
Housing & Infrastructure 13,445,000 1,425,000 110,000
Total acquistion of TCA 15,767,889 1,581,000 417,000 100,000 802,000
Total deductions 16,169,889 3,381,000 417,000 100,000 802,000

Surplus (deficit) 0 0 0 0 0
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NOTES to Budget/Multi-year Plan

The ¥YG recently created an updated strategic plan from directives obtained through extensive community input and government review. The
2025 budget/financial plan is informed by the strategic priorities established by the Executive out of the strategic plan. The budget/multi-year
plans will more closely reflect the government's strategic plan.

REVENUE:

The Fiscal Financing Agreement (FFA) is the government's main source of operating (core) funding and is from Canada. The current
agreement is expected to be renewed or extended in 2026. Total ‘core’ funding in the FFA 2025 is $8,1MM to fund 'core’ government
programmes. Expenditures for 'core' YG programmes exceed this and are drawn from other annual funding.

Other' revenues within the FFA include additional infrastructure funding to support housing and other infrastructure maintenance and growth
(e.g., community buildings, water/waste water, roads).

RRS, or Resource Revenue Sharing agreements are in place with Canada and British Columbia. These include logging and transaction
taxation revenues (G/PST) as determined annually by contractual formulae. The recent resinstatement of Section 87 tax exemption for Maa-
nulth Treaty Nations, is reflected in reduced revenues from sales taxes.

Forgiveness of Treaty Negotiation debt is the repayment of former loan payments by the Yuutu?it7ath Government (¥G) to Canada which
were incurred for treaty negotiation. Canada has waived the obligation to repay these loans and past payments are being reimbursed to the
¥ G by Canada. These annual payments will end in 2025. Most of these funds have been set aside into reserves for future strategic
expenditure.

FNBC First Mations BC Gaming revenues are received through the partnership of BCFNs from BC gaming revenue sharing annually. Most of
these annual funds have been set aside for future expenditure.

Annual Implementation fund investment returns are the planned withdrawals from the implementation fund investments in accordance
with the Statement of Investment Policy to support the costs of governance and programming as a treaty nation under the 2011 FFA Schedule
D. In Budget 2024-2025 these have been allocated to the Culture, Language and Heritage department, which is currently not funded under
the FFA with Canada.

Deferred revenue is grant funding received in past fiscal years which was not fully expended. Based on funding agreements these funds are
rolled into following fiscal years for use as intended. Budget includes estimates only, total $2.9MM to 2025.

Proceeds from settlement claims are undetermined, but estimated here for recognition in the year expected. These are legal settlements
from Canada for specific claims. The current intent is to set these aside for future/ongoing uses as yet to be finalised, but in accordance with
the strategic plan.

Transfers from Reserves include both statutory (legally required, such as the Tangible Capital Assets) reserves and internally restricted
reserves (those prior year surpluses or unrestricted funds that have been formally set aside by the YG). These reserves are generally pulled
into the budget to cover expenditures as intended/regulated.
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* Internally Restricted Reserves (IRS):
Gap funding is intended for use in housing repairs and community infrastructure development
Forgiveness of Debt is the recovery of former loan payments made to Canada by YG to repay
Infrastructure/Life Cycle/Housing Investment Capital is other FFA funding - now annual

IRS 2023 2024 est. change 2025 proposed: | Est.IRSend
1010 |Legislation 73,800 - - 73,800
1040 | Treasury 50,000 - - 50,000
1040 | Treasury-Drinking Wate 500,000 - - 250,000 250,000
1040 | Treasury-FCRSA 245,453 250,000 - 496,453
1120|*G0OC: Gap Funding 3,313,203 |- 750,000 |-1 1,000,000 1,563,203
1130|GOC: GST Funding 642,036 225,000 - 867,036
1140 |*GOC: Forgiven Debt 2,100,953 918,315 |- 170,000 2,840,268
1145|GOC: Life Cycle Infra. 1,411,723 1,494,696 |- 1,000,000 1,906,419
1150|GOC: Data Mgmt 210,134 |- 70,000 |- 75,000 65,134
1160 |MTS: VFPA MBA 100,000 - - 100,000
1170 |BC: PST revenue 250,952 100,000 - 350,952
1415 |Fees, Royality & Serv Re 97,258 - - 97,258
2120|*GOC: Infra. Capital 1,563,534 1,330,279 |- 404,500 2,489,313
2120|GOC: Housing Invstrmt 1,060,654 1,477,344 |- 3,063,463 |- 525,465
4160| Culture Canoe Journey 35,926 - - 35,926 -
1210|Special Proj.: Infra 75,224 - = 75,224
11,731,850 4,475,634 |- 5,898,880 | 10,708,595

EXPENDITURES:
Currently, the costs of ongoing annual core services are combined with other short term projects. Future budgets will show the core operating
and special/one-time projects separately.

Bank debt annual repayments total approximately $405,000 in 2025. The most significant loan is about $4MM for the cixwatin community
building. CMHC-ANTCo low interest loans fully paid by social housing rents and subsidies, about $220,000/year.

Inflation: the consumer price index, or CPI, per Statistics Canada, September 2022 to September 2023, was 3.2-3.8%, a much lower year-
over-year increase than the prior year. Because of the cyclical variations in inflation this rate informs cost estimates, but is not directly
applied. For example, a general estimate of 3% was used throughout the budgeting process for 2024-2025, due to the falling inflation rate.

Payroll: In budget year 2024-2025 the proposed (not yet approved) addition of several new staff positions is included for budgeting
purposes. Along with the inflation-informed increases proposed, the budgeted payroll increases by about 15% over the 2024 budget. Aboout
$2.1MM of PR costs are funded by non-core or external grants.

PR Budget 2024-25 $7.9MM (assuming all positions filled for the entire year)
PR Budget 2023-24 $6.9MM (all positions were not filled during year
PR Budget 2022-23 $5.8MM (all positions were not filled during year
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CONSOLIDATED DEPARTMENTS:

Total expenditures in Forecast 2025:
Core Services +
Transfers to Reserves
Tangible Capital Assets

Inter-dept/progr. transfers

Total per programme list, incL transfers.:

Difference

Comparative budget 2025 vs 2024:

2024 total budgeted expenditures:

Estimated inflation adjustment

2025 extraordinary/additional:
Capital projects

Est. payroll increase after inflation

23,470,069

402,000
15,767,889
39,639,956
21,701,272
61,341,230

61,341,230

22,695,946
400,000

15,767,889

1,000,000
39,863,835

Page 11
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Yuutu?it?ath Government — Ucluelet First Nation

Preliminary Budget Summary 2024

Consolidated Departments - Expenditures

ACCOUNT LOOKUP I

S

DEFT#  PROGRAM AREA Budget
1727 Administration
1000 Administration 1,441,500 1,681,265
1040 Legislation 855,000 783,500
1030 Annual Xmas Distribution 1,585,000 70,000
1040 Treasury 33,348,955 14,739,895
1050 Port Albemi Satelite Office 246,600 231,000
1060 Treaty Administration 780,000 780,000
1140 BC: BC Gaming Funds [Treas) 675,000 450,000
1120 GOC: GAP Funding (Treas) - 5,538,889
1140 G0C: Forgiveness of Debt (Treas) 169,000 170,000
1150 G0C: Data Base Management Fund 137,500 75,000
1210 Spedal Project Infastructur 150,000 -
1300 WEW: Emargency Programmes 156,500 90,000
1320 GOC: EMAP - 275,000
1330 GOC: Emerg Operation Centre 86,500 230,000
1445 Faes_ Royality & Serv Rev Exp non Citiz 10,500 61,000
1500 Communications 326,550 444 700
1700 Homeowners Purchase Program 105,000 105,000
1740 Homeownars Repair Program 54,000 65,000
1800 Finance 430,000 489,400
1800 Intergovemmental Affairs - 759,000
1910 IGA-DAEF - 326,000

Total Administration 40,571,605 27,393,649
277 Assels nfa
2000 Aszet Management 326,700 426,200
2010 Govemment Housing Operations 184,600 197,600
2020 Off TSL Rental Proparies 57,600 60,700
2030 Community Buildings 337,000 447 000
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Preliminary Budget Summary 2024

Consolidated Departments - Expenditures

2035

2120

210

211

2215

220

2510

2560

2570
2620

377

3010

14

3021

3ozz

3030

3050

3060

3061

3062

064

3080

3080

300

310

IR

ACCOUNT LOOKUP I

Community Buildings: PA Op costs
Emergency Response

Municipal Services

YFM HoldingsYFN Management
GO Infrastructure Capital
GAP: Regair & Renovations
NEW-CMHC Housing R.&M
Home Energy Upgrades
CMHC-NHCP-Housing Repairs
Ec Dev: General & Management
Ec D: Citizen Biz Skills Train

Ee D: BC REDIP

Ec O Land Development Parcel

Total Aszets

Community Services
Health: Administration
NTC Childrens Oral Health
GOV: COVID-19 Response

GOC: COVID Health Faciites

MNTC: Health: Pafent Transportation

Health: Home & Community Care

Commun and Culture Events (Treas)

NTC Child Welfare NTC CFE LUSMA

NTC Child Prevention $215k
MCFD Family Presesy & support
GOC: Child & Family

C & R: Edder & Cuthure

Health: Pre-Matal Mutrition

Tres Youth and Recreation

Trea: Elementary and Seco Schaol Support

GOC - Education: Post Secondary

GOC: Post Sec Student Support

B rngoses
- 3,500
- 10,000
535,000 235,500
94,000 402,000
- 26,668
l,EEG.EIS 1,000,000
990,000 660,000
200,000 -
- 1,649,850
314,740 231,700
87,500 45,000
- 75,000
- 45,000
4,783,355 5,824,718
960,200 765,000
4,000 4,000
65,000 -
4,530 -
180,000 180,000
11,000 216,700
11,000 -
145,000 60,000
603,800 933,100
30,000 30,000
- 185,000
24,000 14,000
37,500 25,000
126,000 -
1,215,500 1,317,500
596,000 522,000
130,000 -

Page 13
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ACCOUNT LOOKUP I
2025

2024
Pronosed
31z GOC: Post Secondary Emergancy F 75,000 -
3130 Education: Occupational Skills Treas$ 104,500 104,500
3140 Membership Treas § 3,950 4,000
3150 SA: Soical Development 85,950 90,400
&l SA Income Assistance 445,000 514,000
HTO SA: Adult In Homa Care Treas 181,700 155,800
3180 SEAP -Social Emerg Assist Prog Treas § 50,000 50,000
3ap Eduzation: Adult Education 7,000 7,500
3313 GOC: COV Needs OF TSL - 69,000
3314 GOC: Basic Needs, inflation - 270,000
3360 GOC: HEALTH LAND BASED INITIA 40,000 71,045
3370 GOC: In Home Supportive Care - 69,000
M4z FNHA HORHP - 12,000
13 FNHA PC2H - 82,000
3420 SDT0: Edu Tech Support - 9,000
3450 MTC: Health Surplus YE Auwdit & - 38,118
3510 Island Health: Health Diet Meal Plans - -
3585 Expensa Recovaries - C5 - -
3600 FNHA: Pre-SchoolDay Care 670,000 295,000
3605 FNHA: AHSOR LCCCS - 480,000
3615 BC Min Ed ELCC - 125,000
3620 WTC NETP & Child Care 52,000 52,000
3625 Pra-schoolDay Care - Trea §5 - -
3635 BC ACCS - 400,000
I6ED FMESC: SEP program 36,500 60,000
3680 FHESC Lang Cul SchoolBased Pro - 81,200
Total Community Services 5,895,130 6,872,863
4777 Language
4000 Language - 325,000
4010 Cutture & Heritage 621,000 389,500
4070 FP: Fathways Language Vitality - 60,000
2460 Culture Canoe Joumay 35,926 35,926

4411 Warrior Program 120,000 145,000
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Preliminary Budget Summary 2024

Consolidated Departments - Expenditures

4445

5777

5000

5001

120

5150

5250

5300

5305

5500

5505

5510

5530

5550

5615

5620

5700

65150

7100

7130

7180

7200

7201

7202

7300

ACCOUNT LOOKUP |

2024 Pr::::ed
FHHA via Hu-Ay-Akt: Warrior Porgram - 50,000
Total Language 776,926 085,426
Larsds
Lands 772,337 1,080,100
GOC: Nahmint Reserve Specific Claim - 10,000
BC-MTS ROA Mondioring Capacity - 125,000
GOC Spec Claim Machil 240,000 320,000
Housing & Land Development 77,000 181,000
Farestry, Planning, Engineering, Logging 145,000 452,500
Old Growth Strategic Review 70,000 120,000
Fisheries Operafions 645,000 432,200
Traditional Foods, Garden - 450,000
MSET 217,275 237,275
Fisheries: Effngham River - 5,000
Mahmint Marine - 10,000
DFO AHRF - 362,310
25| - Marine Stewardship 489,231 300,000
Wildifa 50,000 105,000
Total Lands 2,718,450 4,230,385
266,300 266,300
Total Social Housing 266,300 266,300
TOTALS - Oparating, projacts 55,011,766 45,673,341
Capital - Administration Dept 53,000 33,000
Capital - Commurications - -
Capital - Finance 25,000 15,000
Capital - Assets Dept 102,000 454,880
Capital - Assets - Sidewalis 600,000 600,000
Capital - Assets - Waler Infrastruchre 1,000,000 750,000
Capital - Community Services Dept 110,000 -
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Consolidated Departments - Expenditures

T360
7400
7300
7350

7351
7600

7700
T4

ACCOUNT LOOKUP I

2024 e
Pronosed

Capital - Daycare 200,000
Capital - Language, Culture, H Dept 54,000 A0,000
Capital - Lands & Resources Dept 30,000
Capital - Fishenies Depts 200,000
Capital - Fishenies - 551 23,065

Capital - SH

Capital - Capital 600,000 13,445,000
Capital - Housing 5,428,500

Total Capital 8,040,565 15,767,889
Total Expenditures 63,092,331 61,341,230
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» Financial Administration Act (YFNS6/2011)

» Fiscal year: April 1 to March 3]
» March 31: Deadline for Legislature ’roh.dpprove:
» Annual Budget for next year
» Multi-year financial plan including Annual Budget and following 4 years

» By January 30: CFO submits the multi-year plan & budget to Legislature and finance

committee
» By February 15: finance committee reviews and makes recommendations to Legislature

» By March 1: Legislature presents the draft-annual budget to the hitacu Assembly



» Budget process in brief:

» STRATEGIC PLAN — mid-fo long-ferm goals from citizens and government input
» Strategic Priorifies from THké’“‘plq_n are reviewed annually by the Executive

» Managers create workplans ond“'r"eview/confirm with Executive portfolio holders,
followed by the Director of Operations & CFO

» ANNUAL BUDGET- near term financial plan supports strategic priorities + day to day

programme administration
» Managers create budget & multi-year plans from their confirmed workplans

» CFO balances budget, allocating funding to proposed expenditures according to

funding arrangements and ensuring funding sources cover expenditures

» MULTI-YEAR FINANCIAL PLAN- 5-year financial priorities reflect strategic goals



‘Other ts’ mcludes o] ’rn’rlol BC Ho ing funds es’rl q.’r_ed a’r $7 500,000
DRAFT BUDGET 2025 - Yuutu?it?ath Government.— Ucluelet First Nafion
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~ EXPENDITURE BY DEPARTMENT

. Land and Resources,
S = 4,178,385

18%
° Administration,

6,222,465
26%

ces, 6,

Asset Management,
g 28%

5,396,050
23%

B

Prograi

Social Housing,
266,300, 1%

TOTAL EXPENDITURE! s: $23,470,065

Plus, transfers out: $402,000

DRAFT BUDGET 2025 - Yuutu?it?ath Government.— Ucluelet First Nation
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o
nent,
K

i D ng_munity Services,
00,000

T

Total cob‘#oLexpel' ure proposed: $15,767,885
Including pr%@ ed housing - $13,00,0_
udgeted: $39,639,958

DRAFT BUDGET 2025 - Yuu’ru?i’r’.’ﬁﬂg\@ovemme — Ucluelet First Nation

Total all expendi’ruke
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~es: $39,639,958
mes & capital: $39,639,958

DRAFT BUDGET 2025 - Yuutu?it?ath Government.— Ucluelet First Nation
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